














MINUTFS BOARD MEETING June 2, 1976

Board members present at the regular monthly meeting of the Elwood
Public Library Board were Michael Kennedy, Emalee Poyell, Walter
Allen, Edwin Pavese, Pat Fitzpatrick and Joeanna Winings.

The librariasns report was given as follows:

Registration 3449 (81 non-residents)
Book Stock 33326
Circulation L322
Records circulated 25
Mini-pictures circulated 6
Information questions 56

Esther Hunt, Librarian, said a thank you note for hosting the Budget
Cliniec May 19, was received from Abbie Heitger, Head of the Extension
Division of the Indiana State Library. Mrs. Hunt reported the

meeting went very smoothly and everyone seemed to enjoy the facilities.
Forty-seven attended the luncheon at the First Methodist Church.

The library has received the first shipment of 10 records, the first
of 100 to be donated to the library by the Rockefeller Foundation.

The local Flea Market will be held July 2 and 3. The library will

try to have a booth July 2, if enough books are available for sale
to warrant it.

Mrs. Hunt suggested the State Aid Money to be received by August
1976, should probably be used in 1976. It can be included in 1977
budget, but the State Library staff suggested at the Budget Clinic,
it would be advisable to use it in 1976 if possible.

Some suggestions for use were discussed: to pay a legal retainer
fee to a local lawyer for legal advice to the library; renovation

of restroom in basement; to repair and recondition windows on the
main floor of the library; new stack lights,

After some discussion, Walter Allen moved Mr. Dan Bingham be contacted
to represent the Board in a legal capacity. Pat Fitzpatrick seconded.

It was moved by Emalee Powell and seconded by Walter Allen to

increase Phyllis Underwood's hourly rate from $2.20 per hour to
$2.50 per hour as of June 1, 1976.

Michael Kennedy, ?oard.President, appointed Joeanna Winings and Fdwin
gagesi to serve with him on a salary review committee for the 1977
udge

Mrs. Hunt was advised by the board she sho

A S uld consider a 30% i
in utilities when making up the 1977 budget. 30% increase

After some discussion, the Board s

to attend library meetings--Dj suggested that if staff members wished
to Indiena Library Assootation . 0 CUotes ete. they should belong

Vi st nd /g,acw%&

Meeting adjourned 8 p.M.
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MINUTES BOARD MFRTING JULY 7, 1976

The July Boargd Meeting was hel

library. d Vednesday July 7, 7:00 P.M. in the

All board members were bPresent, and Mrs, Hunt, librarian,

Statistieal Report:
Borrowers 78, inec. 80
Book Stoek 3%%91’ o A
Circulation 5730
Records circulated 20

Mini-pictures circulated 22
Information questions:

Adult 5l
Children 35

. By Phone a8
Reading Club Membership to date - 86

Mrg. Hunt reported g drop in circulation of LSly, of which U1l was in the
Childrens Koom.

The old 60 drawer card catalog was sold to Muncie Public Library for $200.00.

Mrs. Hunt reported the copier has not paid for itself. With the total cost

nf the service contract, supplies, and the annual lease contract there
was a net loss of $226,25 in 19755

Several attempts have been made to reach Steve Sizelove concerning the

basement restroom repair, and some window repair, to no avail. He is
to return the calls.,

The used book sale will probably be held in August at the library.

The Reading Club pParty will be held July 22 in the library.
Mrs. Hunt said she had contPacted Mr. Meschke at the ¥ about a swim club.

He was to have Mr. or Mrs. Bailey call back about it. They manage the
pool this summer.

An estimate by D C Electric was presented for new stack lights.

9 8 ft. fixtures @ 113.90 $1025.10
18 lamps @ ;.95 89.1%
36 ft. of channel @ 1.78 6l1..0
Misc. parts .00
Less 20% ; 236:66 i 5
Labor ©150.00 .4

$T0RE.62 total installed
i i lace present 1 tube
i ontain 2 tubes, equal to 150 watts to reple 3
ggewﬁézt?gzsuge. There 1is a’15 year guarantee agalnst‘dlscoloration.
The fixtures are high output, making much more light tgan presently
available The Board will take the proposal under consideratione.

g ; g V' g ° ed

the motion, Fmalee Powell seconded.

i i i d in the proposed
lained the increases and decreases figure 3
gigéeg?ntLgﬁg zas reduced by $5000. Lights and gas were increased






MINUTFES BOARD MRETING AUGTST L, 1976

The August Board Meeting was held Wednesday, August L at 7:00 P.M. in
the library. All boesrd members were present and Mrs. Hunt, Librarian.

Statistical Report:

Borrowers 362 inecl. Z7NL NS
Book Stock 33608
Circulation 5173
Records Circulated 16
Mini-pictures circulated 23
Information auestions:
Adult 75
Children 30
By Phone 69

All board members having received copies of the minutes of the July
meeting, the minutes were approved and not read.

The Reading Club party was held July 22 with 82 completing. Movies
were shown. The projector owned by the library would not work. A
repair bill of 340.70 was paid December 1975. Mr. Kennedy will write
the company to see about some acdjustment on this projector repair.

The 1977 Budget is $83,79).00, Tax levy $62,377.20 at [j0Z. The
assessed Valuation of 15,375,235.00 was down approximately 600,000.00.
The motion to approve the 1977 budget was made by Joeanna Nlnlngs and
seconded by Edwin Pavese. Motion carried.

The Auditor was here during the month of July.

Indiana Library Trustees Association dues for 1977 will be %75.00, up

$55.00.
The Light fixtures for stacks will be discussed at Sentember meeting.

The book sale will be August 12, 13, and 1l at north entrance to
library.

Motion was made by Joeanna Nlnlngs and seconded by Beverly Hicks
to start August 23 with evening hours. Motion carried.

Meeting adjourned.

Mdzzod/% 75/



BUARD MEFTING SEPTEMBFR 8, 197¢

The September meeting of the Librar

‘ = 4 y Board of Trustees was hel
Wednesday, Sept. 8 in the Librarian's office. Al]l members of ghe
Board were present, also FEsther Hunt, Librarian.

he meeting was the public hearing for th 1lib !
‘here were no objectors. 3 & rary's 1977 budget.

fhe Librarian's report follows:

Registration of borrowers 3397
Including 81 non-resident

Book Stock 33618
Circulation L5587
Phono-records circulated 30
Mini-pictures i
Information questions g

Adult 103

Juvenile 30

by phone 58

A motion was made to transfer $3000.00 from the operating fund
Yo LIRF. WMotion by Beverly Hicks, second by Walter Allen.

Mrs. Hunt reported the movie projector had been returned by
Mr. Shoemsker, with an additional repair charge. He did delete
the labor charge. He assured Mrs. Hunt the machine is in perfect

working order.

A designated closed holiday is Columbus Day, observed this year
on October 11, Since the District III meeting is on October 12,
it was decided by the Board to remain open October 11, and close

Tuesday, October 12, for the meeting. All staff members wlll
attend.,

Mrs. Hunt presented a note from Dr. Mengelt advising the Board
that Mary Kay Stout could return to work part-time on September 1,
Mrs. Stout 1s working a four hour schedule at the present time.

The County Tax Board will review the Elwood Library 1977 Budget
Tuesday, October 14, at 2:30. Mrs. Hunt and Mrs. Winings will attend.

A motion was made by Ed Pavese to accept the bld from Dal Corbett,

D C Electric, $1019 installed, for new stack lights in the adult
aon-fiction area. Pat PFitzpatrick seconded the motion.

Jeeting adjourned 7:50 P.M. - &40/3%2% ézﬁ;i??y%ﬁ/
4
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MINUTES BOARD MEFTING October &- 2275

Th lar mar+iay, moetlng of the Elwood Publie Library
Bofrieégs held October 6 in the library. Trustees present
were Mike Kennedy, Emalee Powell, Walter Allen, Ed Pavese, Pat
Fitzpatrich, and Joeanna Winings with Esther Hunt, Librarian.

The librarian's report follows:

Registration 3410
Book Cataloged 207
Book Stock 33825
Circulation 3901
Information questions 127

By Phone 58

A letter was read from George Stout advising he had installed
hand rails for the rear stairway, as a gift to the library.

The board expressed appreciation for the gift, and asked Mrs.
Hunt to write a thank you note for all board members to sign.

The ILA-ILTA District III meetingin Fort Wayne October 12 was
discussed. A letter was read from Mar jorie Johnson, secretary-
treasurer of the District concerning final plans for the meeting.

Mrs. Hunt asked the board's wishes in paying mileage for 2 cars
to drive to the meeting, since she and Mrs. Winings will have to
leave by 6 A.M. to be in Fort Wayne early. The board agreed

to pay mileage for a second car for the rest of staff to attend.

Mrs. Hunt advised the board Mrs. Mary K. Stout returned to
work full time, October 1, after suffering a stroke March 1.

A Motion was mede by Pat Fitzpatrick and seconded by Ed Fevese
to transfer $50 Ifrom #51 (Insurance) to #52 (ronts) +to pay
the balance of the rental on the new charging machine lease.

Meeting adjourned 7:40.
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MINUTES BOARD MEETING NOVFMBER L, 1976

The Library Board held its re i
1 gular monthly meeting November
in the library. Board members attending were: Mi%hael Kenne%%,

;zsegitzpatrick, Walter Allen, Joeanna Winings, Fmalee Powell, Edwin
€a

The librarian, Esther Hunt, reported an increase in circulation
of 252 for the month.

Other statistics included:

Book Stock 33968
Borrowers 346l
Circulation L57
Phono records circ. 2
Mini-pictures circ. 13
Non-resident fees 75.00
Copier 72.70
Information questions 1,8
By Phone 70
Pre-school story hour
attendance i

Mrs. Hunt called attention to the new stack lights which have been
installed. The end panels have not been placed yet.

Mr. Kennedy, Board President, appointed a nominating committee =
Tor officers for 1977, to report at December meeting. Committee
members are Joeanna Winings, Pat Fitzpatrick, and Michael Kennedy.

At the suggestion of Mrs. Hunt, a motion was made by Ed Pavese
and seconded by Walter Allen to postpone the December meeting
from December 1 to December 8, Approved.

Mrs. Hunt explained a problem concerning Norm McDonald reporting
the loss of a new book which he had only two days. He placed the
price of the book in book return box. Mrs. Hunt was authorized
to write Mr. McDonald explaining the library policy is to add a
$2.00 processing charge to any lost book.

Mrs. Hunt commented on the great success of the District III
meeting in Fort VWayne, which was chaired by Mrs. Winings.

Mrs. Hunt reminded the Board the library will be closed November
11, for Veteran's Day.

Meeting adjourned.
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BOARD MEETING

MINUTES

Th

library meeting room.

Wa

Edwin Pavesee.

te

The librari

g December 8 in the

e Library Board held its regular monthly meetin
Board members attending: Michael Kennedy,

pat Fitzpatrick, Emma Copeland and

malee Powell,
has been appointed to serve out the

Mrs. Copeland
rm of Beverly Hicks.

lter Allen,

an reported an increase in circulation of 908.

Other statistics included:

Book Stock 3,205
Borrowers 77
Circulation Sildy
Phono-records Circulated L1
Minipictures circulated 11
Fines and fees 68.35
Non-resident fees 180.00
Copier 78.50
Information questions 128
By phone 67

Pre school story hour

attendance }16

The nominating committee reported on the following officers for next
year: President-Michael Kennedy, Vice President-Edwin Pavese,
Fmalee Powell. Pat Fitzpatrick

Secretary-Pat Fitzpatrick, Treasurer-
moved that the slate of officers be accepted-motion carried.

Joeanna Winings was asked to take care of a gift for the library staff.

e the suggestion that we take another look at the non-

Mr. Kennedy mad
Pat Fitzpatrick felt that $15.00 charge was enough for

resident fee.
the present.

Mrs. Hunt reported that Mrs. Ruth Blake was i i

. nterested in st i
dramatics classes for second, third, and fourth grade childrggtln%hes
classes were to be held in the meeting room after school. It %as =
suggested that Mrs. Blake attend the next board meeting and explain

how this was to be handled.

Mrs. Hunt discussed the sick leave fo
r Mr. Pearson.
budget passed at jO¢ at the State Budget Meeting. Also that the

A discussion was held on the display case donated by Hooks

Mrs. Hunt pointed out the s
problems with A $
was suggested that a letter Hh@ sent fr;m iﬁz ggagégeon i Bl

Ql?ogzgzr;agfmggng;iZganf2§ 60¢ from #12 Salary of Assistants to
o pnertan. so to transfer $3000.00 from #56 Improve-

,V'
Ar ﬂk; i i
ea/ Library Service Authority has been organized to provide services

/ /

Mrs. Hunt discussed the Finance Board Report






